
Employee Performance Evaluation
Employee Name Job Title

Review Period Reviewer Name

Ratings (1 = Needs Improvement, 5 = Outstanding)

Quality of Work

Productivity

Communication

Teamwork & Collaboration

Initiative & Problem-Solving

Reliability & Attendance

Key Strengths

Areas for Improvement

Goals for Next Review Period



Employee acknowledges this review was discussed with them (signature below does not necessarily indicate agreement)

Employee — Signature Reviewer — Signature

Employee — Printed Name * Reviewer — Printed Name *

Date * Date *

Template provided for general reference only. Align rating scales and categories with your organization's own performance-management policy.
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